
1 Semester B.Com. Examination, March/April 2023 
(NEP) (2021-22 and Onwards) (F+R) 

Paper -1.2: Business Management and Startups 

Time: 2% Hours 

Instruction:Answer must be written either in Kannada or Englsh. 

b) Expand 'PODSCORB'. 
"PODSCORB' 

COMMERCE 

a) Define scientific management. 

dOR. 

1. Answer any six sub-questions. Each sub-question carries two marks. (6x2=12) 

SECTION-A 

c) State any four features of motivation. 

e) What is ven�ure capital ? 

d) Give the meaning of 'informal leader'. 

f) What is MUDRA Yojana ? i 

g) What is kitchen incubator ? 

NP - 258 

Max, Marks : 60 

h) State the objectives of (SPRS) Single Point Registration Scheme. 
SPXS# UOGeörtda ato. 

P.T.O 



NP- 258 

SECTION-B 

Answer any three questions. Each question carries four marks. 

2. What are the essentials of a good plan. 

3. Explain the features of startups. 

4. Describe the functions of incubation centres. 

5. Distinguish between leader and manager. 

6. Explain the requirements of sound motivation system. 

SECTION-C 

Answer any three questions. Each question carries twelve marks. 

7. Explain the advantages and disacvantages of line and staff organisations. 

8. Explain the different styles of leadership. 

9. What is design thinking ? Explain the stages of design thinking. 

10. Explain about the GOl initiative of software technology part of India. 

(3x4=12 

(3x12-36) 

11. What is global business leadership ? Explain features of a global business leader. 
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